
PARISH EVALUATION FORM

To be completed individually by each Warden and Vestry member prior to the Episcopal Visit.

Parish: Date Prepared: 

Name of Vestry Member: 

Office Held: On the vestry since: 

Pastoral Functions 
Rate the effectiveness of Parish leadership (meaning both clergy and laity) in each of the 
following areas with a “1” being very weak and a “5” being very strong. If you do not feel 
qualified to rate in any area, circle N/Q. 

1. Pastoral care. The sick are visited, birthdays remembered, counseling is available, and care 
for the congregation is ably demonstrated. 1 2 3 4 5 N/Q 
Comments: 

2. Evangelism. Visitors and newcomers are welcomed, and follow-up is done when possible. 
The congregation has a “Missional” mindset and purpose, working to make the church grow. 
The Great Commission is a focus of ministry. 1 2 3 4 5 N/Q 
Comments: 

3. Preaching & Teaching. The whole counsel of God’s word is preached and taught. Teaching 
is clear and understandable, and difficult matters are not avoided. 1 2 3 4 5 N/Q 
Comments:

4. Church Discipline & Conflict Resolution. Clergy, Vestry, and other laity work together with
tact, maturity and wisdom, especially in dealing with problem situations or individuals. 
Comments: l 2 3 4 5 N/Q 

5. Leadership. Parish leadership sets an example for the congregation in devotion to Christ and 
the Church, and in commitment of time, treasure and talents. Every-member involvement is 
encouraged. 1 2 3 4 5 N/Q 
Comments: 

6. In your opinion, what are the greatest strength(s) of leadership in the Parish: 

7. What are leadership areas that could use improvement: 



The Vestry 
1. Is actively engaged in the life and work of the Parish. Yes / No 

2. Supports the ministry of the Rector. Yes / No
 
3. You, personally, as a member of the Vestry: 

 Attend Sunday School. Yes / No 
 Attend Bible Study. Yes / No 
 Tithe. Yes / No 
 Attend church at least three times per month. Yes / No 
 Are involved in the following ministries: 

The Congregation as a Whole 
Answer the following based on your personal observations and add comment if necessary. 

1. Has a “Missional” mindset to bring in new members. True / False 

2. Welcomes visitors warmly. True / False
 
3. Actively seeks new members. True / False

4. Supports the Rector/Vicar in his ministry. True / False
 
5. Faithful in attendance. True / False 

6. Faithful in stewardship: time, treasure, and talent. True / False 

7. Actively supports opportunities for Christian Education/Formation 
(e.g., Sunday School, Bible Study, Catechism classes, etc.) True / False 

8. In my opinion, the greatest issue facing our Parish is: 

9. In my opinion, the greatest accomplishment of the Parish in the last twelve months was: 

10. Other comments. 


